
 

 

 
 

Report to: Joint Museums Committee, 19th March 2021 
 

Report of: Commandery Development Manager 
 

 
Subject: COMMANDERY INVESTMENT AND DEVELOPMENT 

 
1. Recommendation 
 

1.1 That the Joint Committee note the progress achieved at the City Museums 
 following the allocation of investment to improve commercial opportunities. 

 
1.2 That the Joint Committee approve development of a business plan followed 

 by procurement of a design company for an escape room offer at The 
Commandery. 
 

2. Background 
 

2.1 At the June 2019 meeting, the Joint Committee identified areas for investment to 
improve commercial opportunity and support national profile at the City Museum 
sites. On 28 October 2019, Worcester City Council’s Place and Economic 

Development Committee approved the allocation of £99,000 over four financial years 
from 20-21 onwards. 

2.2 The impact of pandemic lockdowns has meant that some areas of work – particularly 
on the Art Gallery & Museum café, on room hire and on national publicity campaigns 
– have been adjusted to start slightly later than originally planned, but in the 21-22 

work programme. The funding remains allocated to this work and progress will be 
reported to the Joint Committee in September. 

2.3 Funding has been achieved through the Culture Recovery Grant, and this has 
supported the programme of small improvements to The Commandery’s visitor offer 
undertaken in 20-21 using core budgets: 

 Completed in 2020 –  
o New permanent exhibition of Georgian history 

o Additional interpretation covering Commandery’s history in Medieval, 
Georgian and Tudor periods 

o New wayfinding signage and a new visitor map handout, to aid 

navigation on site and highlight route to Fort Royal Park  
 Coming in 2021 –  

o Commandery guidebook due to be published for the summer  
o New interactives including a replica of the oriel window for families, a 

tactile bedspread exploring Tudor textile production and an interactive 

for schools to use explore democracy & voting 
o Three new display cases and introduction of a Queen Anne era gold 

ring, Georgian slavery tokens, and objects related to the Littlebury 
printworks 



 

 

o Additional interpretation covering Commandery’s history in Victorian 
and 20th century 

o Wifi will be installed in public areas of The Commandery in 2021 to 
support interpretation for visitors and improve the facilities for room 
hire bookings 

 
CAFES 

2.4 The Commandery café has been extremely successful during lockdowns.  They kept 
their profile high via social media and rapidly implemented a Covid-safe takeaway 
offer. Their regulars flocked back and they have gained new customers due to their 

making maximum use of the Commandery garden space.  Museums Worcestershire 
have supported the Café throughout the pandemic, staffing the building whilst they 

offered takeaway service and facilitating their use of an education room to increase 
socially-distanced inside covers when allowed. During January the Café operator 

improved the internal layout which is resulting in a swifter and more efficient service 
for hot drinks and food.  

2.5 The café can’t yet operate outside of museum opening hours as all toilet facilities are 

currently inside the museum’s spaces. To enable them to operate independently 
some funding has been allocated to convert a storage area beneath the museum 

offices into a fully accessible toilet which can be accessed from the Café garden area 
whilst the Museum is closed. The asbestos and drainage surveys have already been 
completed and Museum staff are using lockdown to empty the store. The main works 

are scheduled for Q1 2021-22. 

2.6 The Art Gallery & Museum café is unable to operate viably while social distancing 

requirements are in place because of the limitation of the building’s architecture. 
However, opportunities for further future development have been opened up through 
the City Council’s Townsfund proposals. The planned investment in external advice to 

increase covers will include this longer-term planning and will commence, with the 
involvement of the café licencee, when reopening and recovery plans have been set. 

ESCAPE ROOM 
2.7 The Commandery aims to create a new income stream from the introduction of an 

‘escape room experience’ later in 2021 and more information will be presented about 

these plans in the meeting. £26,000 has been allocated for research, design, 
installation and promotion. 

3. Preferred Option  
 
3.1 The next stage of work is for Museums Worcestershire to develop a more detailed 

business plan for the escape room offer, followed by a procurement process targeted 
at experienced escape room designers. The brief will ask for responses to include 

outline plans for the spaces, consideration of the limitations and opportunities of an 
historic building, options for story/theme, detailed examples of the type of ‘puzzles’, 
a full budget breakdown, evidence of their experience to date and references.  We 

would expect a single company to design and install the rooms, train staff and 
provide a level of ongoing support.  

4. Alternative Options Considered 
 

4.1 We researched smaller ‘escape room pods’, which provide a shorter experience (20 

mins) and are ‘spur of the moment’ additions to a standard visit, but the staffing 
costs were analysed to be greater than projected income. 



 

 

5. Implications 
 

5.1 Financial and Budgetary Implications 
This work will be funded by Worcester City Council’s City Plan allocations. The 
intention of the investment is to enable Museums Worcestershire to reduce its 

subsidy in future years, as set out in the Council’s Medium Term Financial Plan. 
 

5.2 Legal and Governance Implications 
The procurement process will be undertaken following Worcester City Council’s 
policies, and with the support of the procurement team. 

 
5.3 Risk Implications 

There is always an inherent risk in meeting fee targets when working in a 
commercial environment. The next stage will examine the cost benefits to operation 

in more detail, with adjustments as appropriate to manage the risk 
 

5.4 Corporate/Policy Implications 

There are no corporate policy implications to this report. 
 

5.5 Equality Implications 
The nature of The Commandery’s space can make access challenging. This will be 
reviewed in more detail as part of the operational business planning. 

 
5.6 Human Resources Implications 

There work proposed is led by the existing Museums Worcestershire team, with 
support from Worcester City Property team. 
 

5.7 Health and Safety Implications 
Worcester City Council’s Health & Safety Advisor has been involved in the 

investigation work undertaken so far, and will continue to support the next stages of 
work. 
 

5.8 Social, Environmental and Economic Implications 

There are no social implications to this report, and environmental impact will be 

considered by the project team and the appointed designer. The long-term intention 

is that this work will further improve the economic impact of museums. 

 

 
 

 
Ward(s):   All Wards 
Contact Officer: Rachel Robinson, Tel: 01299 250416, email: 

rrobinson3@worcestershire.gov.uk 
Background Papers: none  
 


